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Build Supply Chain Resilience
into Your Organization

Minimize Risks, Maximize Rewards

thus, a comprehensive Supplier Management Program should be a focal
point in a Quality Management and Procurement strategy to reduce
financial, business, and reputational risks, control costs and support the
pursuit of supply chain excellence.

Suppliers are at the heart of many organizations’ processes and activities; %

Ideally a Supplier Management program can provide an organization with a wide range
of benefits that minimize risk and maximize benefits, including:

Improvement in quality of products or services

Assurance that a supplier can meet specific standards and specifications
Reduction in supply chain disruptions

Cost savings through improved efficiency in the Procurement process
Enhanced partnership fostering innovation, growth, and

continuous improvements
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Without proper Supplier Management, companies may face challenges in maintaining
consistent quality, leading to customer dissatisfaction and potential damage to company
and brand reputation, including:

1. Increased risk exposure

2. Suppliers who do not meet organizational quality and product
safety requirements

3. Critical out of stock conditions as the supplier is not able to source the material
or product

4. Use of material or product that meets regulatory requirements, however, may
deviate from an organization’s specifications or strategic initiatives, such
as sustainability

5. Increased supplier performance issues with no consequence

Supply chain disruption may no longer present a significant risk, but strong
Supplier Management programs will remain essential. Contact RQA to learn more
about Supplier:

Audits & Qualification

Risk Assessment & Ranking
Remediation & Recovery

Program Development

Desktop Reviews

On-Going Relationship Management



